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Awards
· Induction Program of the Year Award
· This award honors a district or school for effectively implementing GKT’s three-year induction program that includes: new teacher training and support, mentor training and support, administrator training and support, and learning-leader training. 

· First Year Teacher Academy Program Award
· This award honors a district or campus for effectively implementing Ginger Tucker’s First Year Teacher Academy.

· Outstanding Mentor Program Award
· This award honors a district or campus for effectively implementing Ginger Tucker’s Mentor and Induction Coaching Program.

· Outstanding Mentor or Induction Coach Award
· This award honors a mentor teacher or induction coach who has demonstrated effectiveness and excellence in that role.  

· Outstanding New Teacher Award
· This award honors a new teacher who has demonstrated effectiveness and excellence in the first year.  

· Outstanding Learning-Leader Award
· This award honors a professional learning leader for outstanding leadership in working with, teaching, facilitating, or training adult learners.


Award Criteria and Nomination Form
Induction Program of the Year Award
An award honoring a district or school for effectively implementing GKT’s three-year induction program including: new teacher training and support, mentor training and support, administrator training and support, and learning-leader training. 

Criteria - The award recipient implements the induction program effectively as evidenced by
1. A First Year Teacher Academy (in whole-group sessions, small-groups, or in PLC sessions) for all new teachers utilizing Ginger Tucker’s resources and formats in a way that improves teacher effectiveness, increases retention, and encourages professional development. All new teachers in the academy are
· Provided with a copy of the First Year Teacher Notebook.
· Led by GKT Certified trainers in the FYTA sessions.
· Supported by on-site coaching and follow-up throughout the year.
2. An academy for second-year teachers (Teaching for Learning Academy or other) which builds on the foundational topics from the FYTA and focuses on high levels of Instruction for all students. All participants are
· Provided with a copy of Teacher’s Handbook: Tools for Effective Classrooms.
· Led by GKT Certified trainers in the Tools for Effective Classrooms sessions.
· Supported by on-site coaching and follow-up throughout the year.
3. An academy for third-year teachers (Assessment for Learning Academy or other) which builds on the topics from the Second Year Teacher Academy (or, Teaching for Learning Academy) and focuses on assessment. All participants are
· Provided with a copy of Teacher’s Handbook: Tools for Effective Classrooms.
· Led by GKT Certified trainers in the Tools for Effective Classrooms sessions.
· Supported by on-site coaching and follow-up throughout the year.
4. A Mentor training program that meets the criteria in Ginger Tucker’s Saving Our Greatest Resource: Helping New Teachers Succeed Mentor and Induction Coach Notebook for training, selection, and accountability. Mentors are
· Trained in all the aspects of mentoring and coaching in sessions led by certified GKT trainers.
· Selected according to the criteria and mentor throughout the year.
· Supported through a collegial relationship with administration and other mentors.
5. An administrator training component for principals, assistant principals, and appropriate central office staff that includes the following topics from Saving Our Greatest Resource: Helping New Teachers Succeed Mentor and Induction Coach Notebook.:
· Research and rationale for induction, 
· Needs and characteristics of new teachers,
· Mentor criteria and selection,
· The components of an effective induction program, and
·  Creating an induction-friendly school.
6. An information session or presentation to the School board or the District Leadership
7. All Academies exemplifying the philosophy, mission, and goals of Ginger Tucker’s programs.
8. The school and trainers honoring the signed Certified Trainer agreement with GKT Consulting, Inc.
9. Completion of the Award Application.
10. Letters of reference from
a. District administrator
b. Campus administrator
c. A mentor
d. A first year teacher
e. One other



Outstanding First Year Teacher Academy Program Award
This award honors a district or campus for effectively implementing Ginger Tucker’s First Year Teacher Academy.
Criteria - The award recipient implements the A First Year Teacher Academy effectively as evidenced by
1.  Professional Learning in whole-group sessions, small-groups, one-on-one mentoring, or in PLC sessions for all new teachers utilizing Ginger Tucker’s resources and formats in a way that improves teacher effectiveness, increases retention, and encourages professional development. All new teachers in the academy are
· Provided with a copy of the First Year Teacher Notebook.
· Led by GKT Certified trainers in the FYTA sessions.
· Supported by on-site coaching and follow-up throughout the year.
2. An administrator training component for principals, assistant principals, and appropriate central office staff that includes the following topics from Saving Our Greatest Resource: Helping New Teachers Succeed :
· Research and rationale for induction, 
· Needs and characteristics of new teachers,
· Mentor criteria and selection,
· The components of an effective induction program, and
· Creating an induction-friendly school.
3. An information session or presentation to the School board or the District Leadership
4. The Academy exemplifying the philosophy, mission, and goals of Ginger Tucker’s programs.
5. The school and trainers honoring the signed Certified Trainer agreement with GKT Consulting, Inc.
6. Completion of the Award Application.
7. Letters of reference from
a. District administrator
b. Campus administrator
c. A first year teacher
d. A student of a first year teacher
e. One other




Outstanding Mentor Program of the Year Award
This award honors a district or campus for effectively implementing Ginger Tucker’s Mentor and Induction Coaching Program.
Criteria - The award recipient implements the Mentor and Induction Coaching Program effectively as evidenced by
1. A Mentor training program that meets the criteria in Ginger Tucker’s Saving Our Greatest Resource: Helping New Teachers Succeed Mentor and Induction Coach Notebook for training, selection, and accountability. Mentors are
· Trained in all the aspects of mentoring and coaching in sessions led by certified GKT trainers.
· Selected according to the criteria and mentor throughout the year.
· Trained as induction coaches for new teachers for the three years of induction.
· Supported through a collegial relationship with administration and other mentors.
2. An administrator training component for principals, assistant principals, and appropriate central office staff that includes the following topics from Saving Our Greatest Resource: Helping New Teachers Succeed Mentor and Induction Coach Notebook:
· Research and rationale for induction, 
· Needs and characteristics of new teachers,
· Mentor criteria and selection,
· The components of an effective induction program, and
· Creating an induction-friendly school.
3. An information session or presentation to the School board or the District Leadership
4. The Academy exemplifying the philosophy, mission, and goals of Ginger Tucker’s programs.
5. The school and trainers honoring the signed Certified Trainer agreement with GKT Consulting, Inc.
6. Completion of the Award Application.
7. Letters of reference from
a. District administrator
b. Campus administrator
c. A mentor
d. A first year teacher
e. One other





Outstanding Mentor or Induction Coach Award
This award honors a mentor teacher or induction coach who has demonstrated effectiveness and excellence in that role.  
Criteria - The award recipient is an outstanding mentor and induction coach who has
1. Completed the Mentor and Induction Coach training program that meets the criteria in Ginger Tucker’s Saving Our Greatest Resource: Helping New Teachers Succeed-Mentor and Induction Coach Notebook. The mentor is
· Trained in all the aspects of mentoring and coaching in sessions led by certified GKT trainers.
· Selected according to the criteria
· Serves as a mentor to the new teacher throughout the year
· Uses the mentoring tools and skills in the Mentor Notebook
· Supported through a collegial relationship with administration and other mentors.
2. Been nominated for the award by the new teacher, a colleague, or administrator.
3. Exemplifies the philosophy, mission, and goals of Ginger Tucker’s programs.
4. Completed the Award Application.
5. Letters of reference or recommendation from:
· the campus principal 
· the program leader or trainer
· the new teacher being mentored
· other




Outstanding New Teacher Award
This award honors a new teacher who has demonstrated effectiveness and excellence in the first year.  
Criteria - The award recipient is a new teacher who has demonstrated effectiveness and excellence in the first year and who
1. Demonstrates FYT-appropriate knowledge and skill in the following areas
· Classroom organization and management
· Student discipline
· Subject area/grade level content
· Instruction and assessment
· Professionalism
· Collegiality  
· other
2. Has participated in Ginger Tucker’s First Year Teacher Academy  for all new teachers utilizing Ginger Tucker’s resources and formats in his or her school or service center that was led by GKT Certified trainers.
3. Has been nominated for the award by a mentor, a colleague, FYTA trainer, or administrator.
4. Exemplifies the philosophy, mission, and goals of Ginger Tucker’s programs.
5. Completes the Award Application.
6. Has letters of reference or recommendation from:
· the campus principal 
· the program leader or trainer
· the mentor
· a student
· other



Outstanding Learning-Leader Award
This award honors a professional learning leader for outstanding leadership in working with, teaching, facilitating, or training adult learners.
Criteria - The award recipient outstanding learning leader qualities as evidenced by one of the following:
1. Effectively leading one of Ginger Tucker’s Academies or trainings in a way that exemplifies excellence in presentation and facilitation skills.
2. Providing administrative support for one of Ginger Tucker’s Academies or trainings in a way that ensures the program’s success.
3. Facilitating mentors and/or new teacher trainings and/or on-site follow-up sessions in a way that exemplifies excellence.
4. Exemplifying the philosophy, mission, and goals of Ginger Tucker’s programs.
5. The school and trainers honoring the signed Certified Trainer agreement with GKT Consulting, Inc.
6. Completion of the Award Application.
7. Letters of reference from
· An administrator
· Two others





Ginger Tucker’s Heart of Teaching

Philosophy - We believe:
· Our work as teachers is the most important work there is. 
· The future of our society depends on an educated and moral population. 
· Teachers stand in the greatest position for affecting a positive impact on children. 
· Every teacher can be effective given the training, support, and time. 
· Everyone deserves the opportunity to learn in an environment of respect and integrity.
· Becoming an effective teacher is a life-long, learning process.

Mission - It is our mission to support, challenge, and inspire all teachers to become competent, confident, and compassionate so that they make a positive difference for their students.

Goals - Our purpose is to build on the experiences from a new teacher’s pre-service training, apply that learning to the classroom and to provide new knowledge and skills through mentoring and coaching, so that  

All Teachers will:
· Be convinced of the impact they have on the lives of their students.
· Be prepared to start the first days of school with confidence.
· Have a well-organized and managed classroom, conducive to learning.
· Lead a classroom characterized by respect, compassion, and high expectations for student learning and behavior.
· Create a learning environment that meets the needs of all students.
· Plan, prepare, teach, and assess lessons in a way that leads to mastery.
· Develop a partnership with parents for the benefit of students.
· Exhibit professionalism and integrity in and out of the classroom.
· Be supported and encouraged through a relationship with a trained mentor.
· Enjoy a healthy and happy school year.


Ginger Tucker’s Heart of Teaching Awards 
Nomination Form
GKT Consulting, Inc., 2011

Select Award for Nomination
Program Awards:
   Outstanding Induction Program 
   Outstanding First Year Teacher Academy
   Outstanding Mentor Training 
Individual Awards:
   Outstanding New Teacher 
   Outstanding Mentor or Induction Coach 
   Outstanding Learning Leader

For Individual Awards
Nominee Information:
Name	
Address	
	
Email	
School Information:
District Name	
Campus Name	
Campus Address	
	

For Program Awards
Nominee Information:
District Name - 	
Campus Name (if campus level award) - 	
School Address of nominee 	
Name and position of contact person who will receive the award	
	
Name of person making nomination	
School address of person making nomination	
	
Email of person making nomination	

To be completed by person making nomination:
1. Describe how the nominee for the program or individual award exemplifies the award criteria.








2. Attach the letters of recommendation as listed in the award descriptions.
3. You may also include photos, videos, or other documents as appropriate.
4. Send entire nomination to Ginger Tucker at ginger.tucker@sbcglobal.net or fax to 806-353-7526.

For Individual Awards:
To be completed by nominee:
1. Describe the impact the program (FYTA, Mentor, TEC, or Leading Adult Learners) has had on your work and life.










2. Describe your philosophy of teaching and learning and your professional mission.


For Program Awards:
To be completed by nominee:
1. Describe the impact the program (FYTA, Mentor, TEC, or Leading Adult Learners) has had on your campus or district in terms of teacher quality, teacher retention, and student impact.








2. Describe how you have implemented the program(s).
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